TRAINING & DEVELOPMENT OF HEAD OF DEPARTMENTS

A three day in-house training programme on Leadership Qualities and Team
Building was imparted to all Heads of Departments of the Company by M/s
Ybrant People Manpower & Consulting Pvt. Ltd., New Delhi from 21%
February, 2011 to 23" February 2011. Brig. SK Mutreja, CMD inaugurated the
session and asked the participants to emphasize upon quality in the changed
scenario of globalization and open market. The topics included Leadership and
Management, Role of Leadership, SWOT Analysis, Team Building Strategy,
Planning, etc.

During the course of the training, mission Great Escape was also conducted in
which the participants had to climb up the mountain blind folded taking
various difficult routes. This type of training was held for the first time in the
history of NEPAMILLS.

Training concluded with a cultural programme and camp fire on 23-2-2011.



