
NEPA SUCCESS STORY 

BRIEF OVERVIEW AND HISTORICAL BACKGROUND 

Nepa Limited is a pioneer Newsprint Company of India situated centrally at Nepanagar, District Burhanpur 

in Madhya Pradesh. The Company was incorporated on 25th January 1947, Nepa is the oldest newsprint 

mill in the country. The technology and machinery are almost six seven decades old and there are several 

constraints/ bottlenecks in operations company was suffering continuous loss Due to high cost of 

production coupled with low product sales realization, company has not been able to earn profits. 

Company referred to BIFR in 1998. the revival plan of the company was approved by GOI in September 

2012 only. BIFR sanctioned the revival scheme in March 2014. Revival and modernization of mill would 

enable the mill to make a turn-around and create positive financial bottom line 

The Revival and Mill Development Plan (RMDP) includes following major works: 

Installation of 300 BD TPD De-inking Plant (DIP). 
Refurbishment of both Paper Machines. 
Refurbishment of existing 12.27 MW Captive Power Plant (CPP). 
Revamping of existing 132/6.9 KV substation for drawing grid power. 
Installation of Effluent Treatment Plant. 
 

Success Story of RMDP Completion along with Mission 2.0 objective achievements 

Factory is located in near about 165 acres. Due to RMDP old scarp material , plant were dismantled and 

scattered in the premises but under mission 2.0 Nepa Ltd is able to  clean the area along with emphasis 

on plantation drive , Now the Factory premises is almost free from any kind of debris and waste material, 

Sale of OLD Water Treatment plan known as Tapti water treatment which is complex system of pipes 

placed underground in the entire city along with factory premise was successfully completed and amount 

of Rs. 4.44 Crore was fetched by the company in selling of that old scarp, and company is continuously 

categorizing old scrap and selling it through MSTC which is enabling company to not only clean the 

environment but also providing financial support to manage day to day function of the company . 

Despite of these uncertain conditions including two waves of covid-19 pandemic the company has 

achieved the completion of RMDP. RMDP was inaugurated on 23rd Agust,2022 and commercial 

production started from September 2022. Company will be able to manufacture 100000 TPA of Newsprint 

and also Writing Printing paper and expect to become self sustaining 

 

 

 

Before Cleaning factory premise area 



 

 



 

Cleaning Drive 

 



 

 



 

Post Cleaning factory premise 

Railway Track Area 

 



 

Factory Area 

 



 

ET Plant 

 

 



Cleaning Drive by CMD Sir, other senior executives and staff of NEPA LTD 

 

 

 



Paper Machine Area broke cleaning and recycling of waste paper 

 

 



 

 


